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STRONGER.
TOGETHER.

Summary

• Communication and stakeholder engagement is critical to you getting 
and maintaining the support you need to modernise your country’s 
geospatial reference system (GRS).

• “Show don’t tell” – host events or demonstrations which show practical 
examples and applications of the benefits of a modern GRS.

• Create personalised examples which demonstrate the value of a 
modern GRS to the user you are engaging with.



Stronger. Together.

WHERE Session 1:
Making geodesy understandable and visible

Galileo constellation. Credits: ESA-P.Carril

Photo: Kyoung-Soo Eom
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Talk to decision makers

Photo: Dag Høgvard
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Talk to industry

Photo: Ryan Keenan
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• Define goal and mission and 
takeaways of event

• What do you want your audience to 
think about after the event

• Prepare the message and agenda in 
detail

• Combine program with key note 
speakers (both internal and 
external) and out in the field (show –
don’t tell)

• Invite the national press
• Learn and practice key talking points 

/ messaging (+ for media)
• Prepare for Q&As 

SHOW – DON’T TELL-EVENTS: Events in the field: Excursion glacier 

change and geodetic research.  Example from an event in Ny-Ålesund, 

Svalbard. Photo: Bjørn-Owe Holmberg

Talk to the media
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NY-ÅLESUND: Inauguration 
of Norway’s Geodetic Earth 
Observatory. 
Photo: Bjørn-Owe Holmberg

Events to mark a milestone 
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Events to advocate for 
the decision you want

Photo: Anne Jørgensen
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Accurate and reliable positioning for everyone

The allocation of $83.6 million p.a. ongoing funding to Geoscience 
Australia to establish a world-class satellite positioning capability.

1. Better GPS for regional Australia

• as little as 10 cm accurate positioning service across Australia

• high integrity for safety-of-life applications

2. Better GPS to support Australian businesses

• a 3-5 cm accurate positioning capability in areas with mobile coverage

• open-source tools and software to deliver positioning services
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Agriculture Sector:

✓ Precision agriculture

✓ Precision water and 

nutrient spraying 

✓ Automated strip grazing 

and virtual fencing

✓ Livestock monitoring

✓ Inter-row seeding

✓ Environmental and 

disease hazard 

monitoring and relocation

✓ Enhanced yield mapping

✓ Controlled traffic farming

UNGGCE March 2025
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$6.2BN
Benefits from 

SouthPAN positioning

Services over 30 years.

Economic Benefits

UNGGCE March 2025
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Mobilising Stakeholders

Governments

IndustryAcademia 

GNSS 

infrastructure

Other geodetic 

infrastructure

Global Geodetic 

Observing System, 

ITRF

Positioning 

services

Geospatial services

Innovation, technology &  

standards 
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Media relations
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Make the media come to your events

• Learn how the media works

• Invite journalist exclusively or 

open invitation – exclusive 

and targeted better payoff

• Offer good interview 

situations and sources

Photo: Bjørn-Owe Holmberg
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The interview situation

Good advice:

• Be yourself

• Speak the truth

• Be prepared

• “Kill your darlings”

• Ask for review of your 

quotes before print or 

broadcast

• Take pauses

• Speak clearly, use 

short sentences

• Look at the journalist

• Practice in the mirror
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Understand the news criteria:
What makes something newsworthy?

• Conflict

• Impact

• Proximity

• Sensational

• Currency



Stronger. Together. 

Video interviews

• Work in groups of 2.

• Prepare an elevator pitch

• Why should your country modernise 
the national geospatial reference 
system?

• Record on video, message for a journalist 
or your government officials in maximum 
30 seconds!
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